Running Head: WAREHOUSE MANAGEMENT SOFTWARE
WAREHOUSE MANAGEMENT SOFTWARE                                                                           1









Warehouse Management Software
Name
Institution
Date


Warehouse Management Software
Warehouse management is a very core aspect of warehouses and this involves controlling all daily activities which are inclusive of; shipping, receiving, putting away and picking goods. Different tools are use for effective execution of all these processes and one of them is warehouse management software. Warehouse management software is responsible for allowing organizations to administer and control warehouse operations from the time materials or goods are stored until they are taken out. According to Ansari & Smith (2017), some of the main operations that are controlled by warehouse management software are auditing, inventory management, and picking processes. In addition, many businesses have considered installing warehouse management software despite the activities being costly. The expenses of installing warehouse management software will greatly depend on the complexity of the system vendor and the system itself. It is important for a business to select the best warehouse which is affordable and which will fulfill its required functions. 
The warehouse management software relies on different features for effective operations. Warehouse design is one of the features of warehouse management software. This makes sure that the warehouse is designed in a way that will ensure the accommodation of more goods and for inventory allocation purposes. Again, storage space is minimized hence accounting for variances in seasonal inventory. Labor management is also crucial to the overall warehouse since it helps managers to stalk the performance of workers (Atieh et al., 2016). Further, this enables the managers to identify underperforming workers in the warehouse hence taking appropriate actions. Reporting also aids the managers who control the warehouse by critically analyzing the general performance to identify areas that need improvement with the help of reports. This helps to keep the warehouse on point since the strengths are maintained while weaknesses are minimized. 
Planning is arguably a very key function of warehouse management software. As a matter of fact, planning involves finalizing the daily plans that regard dock activities, selecting workers who will cater for the workload and estimating the labor and vehicles that are required to pick and ship the orders to appropriate destinations. Again, organizing is vital as far as warehouse management software is concerned. This process mainly involves sequencing the planned orders that are later picked by allocated vehicles ready for transportation. 
In addition, organizing aims at achieving more dock space to create room for other incoming goods and materials. According to Richards (2017), directing ensures the documented procedures and processes are integrated into the warehouse management software consistently. This process influences all the operations of the warehouse management which involves a lot of paperwork. Lastly but not least, controlling provides a milestone for management purposes aiming at monitoring processes daily. Consequently, responding to grievances in a timely way, reporting data for the general performance analysis is easily achieved through controlling and this leads to effective warehouse management through the use of the software.
Standalone warehouses are commonly used because of their management features. In addition, standalone warehouses are usually combined with future or existing solutions without any supply chain functions. For that reason, many vendors benefit from this warehouse since it facilitates easy packing, transportation, and tracking of equipments. Therefore, a company that deals with value-added services can easily accommodate standalone warehouses (Ansari & Smith, 2017). Consequently, ERP warehouses cover most of the crucial applications that govern good warehouses. Some of the applications include supply chain planning, improved customer relationship management, human resources among others. Therefore, this type of warehouse is the best option for a business that aims at upgrading to a larger scale. 
Conclusively, warehouse management software is very fundamental in warehouses and businesses since it aid in the integration of operations with other systems in the chain of supply to achieve transparency and development all activities. Warehouse management software effectively plans, controls and monitors all the operations that occur in a warehouse leading to effective management. As a result, the performanc of warehouses is improved by ensuring daily activities are properly managed and completed. Therefore, upcoming businesses should embrace the use and application of warehouse management software in their daily operations. 
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